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in development of operatiemal 


program and off ins estimate v ^Periodic wviw and adjustment#. 

2. Control of allotments. Consider recording of obligations, expenditures* 
liquidation of obligations, floe of obligating and liquidating documents, 
postins* end adjustments. 

3. Use of Comptroller records; ADPD U stings* Flnenes Division records sad 
files. Budget Division files, etc* 

4. Liaison with Corsptoller siensnfct sad sssistsace received} Finance Division 
(05&* Honorary, and Accounts Branches), TAS, sad Budgst Division. 

5* Liaison with operating component elements— assistance given and received; 
Division Chiefs sad Deputies, Support Officers, Personnel, Logistics* 
sad Operational Branches* 

6. Bole in preparation of Project Administrative Plans and Fiscal Annexes. 
Coordination with other elements, review of projects, etc. 

7. /dsdnlstrstion of Staff, contract and agent personnel; overtime, briefing 
for overseas travel, cover contracts, hardship claims, record keeping, etc. 
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S* Sc view of project proposals, notification to Stations of approvals. 

10. Audit reports, hsadqusrters sod field; records kept, corrective action 
taken, written replies* 
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ii. Origination, receipt* control* and coordination of correepondeere . 

12* inpreat and/or revolving funds; cuatedlanahlp, record keeping* review, 
and accounting* 
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8 * ^7?® «»4 volume of record keeping and files maintained, i.e,, 
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MEMORANDUM FOR: 
SUBJECT : 


1. The Comptroller Financial Advisory Committee recently reported on 

-c, "to- 
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two surveys it had conducted. One was concerned 


h financial pro- 


cedures, methods and technique s^JeeSd be improved or ^eliminated and the 


* > *■ — ■*■ aj 

other with^reports.. The Committee arrived at the following conclusions: 


"a. The procedures and methods problem is interrelated with the reports 
problem. The two surveys, although conducted about nine months 
apart, showed that most of the procedures and methods used in the 
offices were designed to accumulate information required (l) by 
the Comptroller for reporting purposes, and (2) to answer questions 
raised in connection with budgets and operations. If there could 
be a change in reporting requirements, if the machines could set? 
isfy more of the requirements, and if there could be some standardi- 
zation of approach to inquiry information, then, the offices felt 
there could be possible saving in procedures and methods. 


../fe. Most, otfic.es believe that what they are doing is satisfactory. 

The Committee xCdls that there is room for improvement but the 
specifics cannot be located '•'through the present informal approach 
of asking — nothing short of a full-time on-the-spot review by 
a task group can do the job." 


2. Two of the recommendations made Oy the Committee are as follows: 

"a. The Comptroller prepare a document describing the kinds of finan- 
cial data currently available. Such a document could be used to 
offset the common complaint tlat the offices are not aware of the 
kinds of data available and, cherefor, establish their own system 
to obtain data that may be readily available from a source within 
the Office of the Comptroller. 


b. A small task group (not more than three) be appointed to work 

full-time on an office by office survey to review working methods 
and procedures and to deteraine the financial data and reporting 
requirements. It is felt taat a technically qualified group is 
in a better position to feiret out unnecessary procedures in an 
office and to assist the office in determining requirements for 
financial data. Such a gr>up, to be of any value, must be able 
to devote full attention to assisting the offices; the members 
should be free of all other assignments " 
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A Task group consisting of 



chairman. 
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and is appointed to comply with the recommendations. 

The document describing the kinds of financial data should be ready for 
distribution by 15 March 1963* The office surveys should be undertaken 
immediately and reports issued as each office survey is completed. 
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MEMDRAKDUM FOR: Comptroller 

SUBJECT : Financial Advisory Committee Surveys 


3 SECT 1962 


1* Thft Advisory Committee recently requested each of the offices to 
submit comments concerning which financial procedures, methods and techniques 
could be improved or eliminated* Earlier in the year, a financial reports 
survey had been conducted. The Committee arrived at the following conclusions 
on the survey results: 


a. The procedures and methods problem is interrelated with the reports 
problem. The two surveys, although conducted about nine months 
apart, showed that most of the procedures and methods used in the 
offices were designed to accumulate information required (l) by 
the Comptroller for reporting purposes, and (2) to answer questions 
raised in connection with budgets and operations. If there could 
be a change in reporting requirements, if the machines could satisfy 
more of the requirements, and if there could be some standardization 
of approach to inquiry information, then, the offices felt there 
could be possible saving in procedures and methods. 


b. f-fost offices believe that what they are doing is satisfactory. 
The Committee feels that there is room for improvement but the 
specifics cannot be located through the present informal approach 
of asking — nothing short of a xnerfiw by 

a task group can do the Job. 


2. The suggestions for procedural improvements have been forwarded to 
(the Technical Accounting Staff for review and evaluation. Because most of 
the c omme nts dealt with technicalities rather than proposals for major changes 
it is doubtful that any material savings in manpower will result. 


3. The reports survey did reveal f, major weakness in our system ~ 
there is a clear lack of understanding as to the kinds of financial data 
available and, most interesting, how tfe data can be used to improve finan- 
cial controls and management in general. There appears to be a feeling that 
the Office of the Comptroller is issuing reports it wants without complete 
concern for the operating office. Of course, this is not true but does 
point up the need for better training (or education) in the composition and 
use of financial data. The general observations were: 


a. Much information is duplicated in various reports, 

b. There is an unusually large, number of reports required for budget 
purposes only as compared to those presently required for operating 
purposes. 
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c . Universally poor identification of reports and the data contained 
in them, and 

d. Timeliness — the reports are generally considered to be too late 
to be of any value other than budget preparation. 

b. In view of the need for better and more timely financial informa- 
tion, the objective to make the most practical use of machines, and the 
desire to co ns erve manpower the Committee makes the following recommendations: 

a. The Comptroller prepare a document describing the kinds of finan- 
cial data currently available. Such a document could be used to 
offset the co mmo n complaint that the offices are not aware of the 
kinds of date available and, therefor, establish their own system 
to obtain date that may be readily available from a source within 
the Office of the Comptroller . 

b. A small task group (not more than three) be appointed to work full- 
time on an office by office survey to review working methods and 
procedures and to determine the financial date and reporting require- 
ments. It is felt that a technically qualified group is in a better 
position to ferret out unnecessary procedures in an office and to 
assist the office in determining requirements for financial date. 
Such a group, to be of any value, must be able to devote full atten- 
tion to assisting tee offices; tee members should be free of all 
other assignments,,. An adequate job, as conceived by the Committee, 
could require up to three years of study. This does not moan that 
no results would be obtained until the total survey is completed. 

On the contrary, since each office appears to have its own system, 
improvements should be effected with each office survey. 

c. The use of revolving funds for procurement purposes be reconsidered 
as a means of simplifying property accounting procedures. 

d. Expedite the move towards mechanized centralized accounting; the 
Committee feels this approach holds the greatest potential for 
manpower savings. 
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Remarks : 


Attached is a brief report on the financial 
procedures and reports surveys . The report 
reflects unanimous opinion other than in 
par. 4 b (not all members felt the series of 
office surveys might require up to 3 years 
to complete). The Committee desires to meet — 
wrch you to explore more fully some individual 
views and to discuss any questions you may 
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